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Who This Guide Is For? 
 
If you own a mortgage broking firm, you would agree that you have a vested interest 
in retaining and assisting your clients to drive down the cost of their financing. 
 
The financial health of your clients is paramount to the retention of their business.  
As an existing trusted adviser your clients have gained the benefits of working with 
you to find the best fit home and/or investment loan products to achieve their 
financial objectives. 
 
Competition in the mortgage broking industry is always intense with the likes of big 
brand broking houses and local mortgage brokers fighting for a share of the real 
estate lending market.  You know that your competitors are always looking to pinch 
your clients. 
 
What all mortgage broking firms need is to diversify products and services that 
deliver additional income and differentiates them from their competition.  Such 
diversification also provides a more holistic delivery to their clients. 
 
Most mortgage broking firms avoid or deliver less than optimal solutions to their 
clients for the financing of motor vehicles.  As such clients find funding solutions for 
their vehicles from car dealers and the big banks and the opportunities get 
effectively serviced by your competitors. 
 
What if you could offer the best in breed products and services to finance your 
clients motor vehicles and keep them within your sphere of influence? 
 
This guide will assist you to bring to life a financing solution that works for your firm 
and your clients. 
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REASON ONE:  Financing cars via secured car loans is a 
choice of last resort! 
 
If you have a quick look at the BIG 4 bank rates for financing cars on a secured loan 
you will uncover the following …. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The cost of a three-year 
$30,000 secured car loan with 
the Big 4 is in the range of… 

 
$965 to $1,021 per month! 

BIG ONE 
8.49% 

$250 upfront fee 
$10 per month 

BIG TWO 
12.69% 

$150 upfront fee 
$10 per month 

BIG THREE 
12.45% 

$150 upfront fee 
$10 per month 

BIG FOUR 
8.49% 

$250 upfront fee 
$12 per month 
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REASON TWO:  No balloons on secured car loans      
 
 
Unfortunately, the BIG 4 don’t offer structuring of secured car loans.  As such clients 
are unable to structure the loan with a balloon at the end of the term. 
 
Balloon structuring is the quickest way to reduce the monthly cash flow impact of 
financing a motor vehicle. 
 

 
Balloons are common for business financing of motor vehicles (chattel mortgages 
and finance leases) as the financier recognises that the motor vehicle has value at 
the end of the term. The balloon is used to match the anticipated disposal or trade 
value of the vehicle at the end of finance term. 
 
 

 
 

A $30,000 three-year secured 
car loan with a 45% balloon with 

BIG ONE bank pricing would  
 

save the client $3,972 in cash 
flow PER YEAR! 
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REASON THREE:  NO tax benefits with a secured car loan 
 
A secured car loan is designed for a consumer with no business use.  
 
The typical client that uses their car for the following activities: 
 

• Commuting to / from their place of employment 

• Travelling to / from shopping 

• Mum and Dad taxi service for the kids       

• Holidays 
 
The activities are all personal and as such there is no tax deduction available.   
 
When non-business clients speak with car dealers and the BIG 4 about finance for 
their car a secured car loan is the only option. 
 
 
OK to be fair if the client does some work 
related kilometres they can claim via the cents 
per kilometer or logbook method but they do 
need to keep robust documentation and seek 
advice from their accountant to claim the cost at 
time of lodgment of their tax return. 
 
 
 

REASON FOUR:  NO trusted adviser to consult with when 
buying a car 
 
The typical approach for clients to buy cars …. 
 

 
 
Through this process there is no one for the client to consult with about the different 
makes, models, new versus used, pricing or how it should be financed. 
 
Dealerships are businesses and so their objective is to sell what they have in stock 
and so are NOT impartial and do NOT provide advice to clients. 
 
So, the outcome for many clients is they do not get the best outcome and in many 
cases are financed into long term secured car loans. 
 

See an Advertisement

Visit Dealer(s)

Buy a Car
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REASON FIVE: HUGE improved cash flow with a Novated 
Lease 
 
If you want to differentiate and add massive cash flow benefits to your clients, then 
help them finance their cars with a novated lease. 
 
Here is an example of the cash flow savings for a Mazda 3 Neo Hatch with a drive 
away price of $23,490 on a three-year term. 
 

 
 
 

Budgeted Inclusions 
 

Secured Car Loan Novated Lease 
Finance Finance 

Fuel Fuel 

Registration & CTP Registration & CTP 

Comprehensive Insurance Comprehensive Insurance 

Servicing Servicing 

Tyre replacements Tyre replacements 

Roadside assistance Roadside assistance 

 
* The costs of the novated lease are based on an annual pre-tax salary of $60,000.  
If clients are on a higher tax bracket, then the savings are even greater. 
 
Cash flow savings with a Novated Lease are derived from: 
 

• Fleet pricing 

• Residual (balloon) at end of lease 

• Income tax savings (no business use required) 

• GST savings (no business use required) 
 

  

Car Loan 
$247 per week 

including  
running costs 

Novated Lease 
$163* per week 

Including 
 running costs 

$13,104 
CASH 

SAVINGS 
over term 
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REASON SIX: HELP clients budget and avoid “bill shock” 
 
Let’s face it budgeting is boring! 
 

But it is also essential to clients’ financial heath       

 
Novated leases are managed via budgets.  Based on the clients’ payroll cycle 
(weekly, fortnightly or monthly) they contribute monies to pay for the finance and 
running costs. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
From the budgets, payments are then made to suppliers as required. 
 

Expense Type Payment Cycle 
Finance Monthly 

Fuel Monthly 

Roadside Assistance Monthly 

Registration & CTP Annual 

Comprehensive Insurance Annual 

Servicing Annual / Bi-Annual 

Repairs When Required 

Tyre Replacements 2 – 3 years 

 
The suppliers are paid by the organisation that manages the novated lease. 
 
Budgeted payroll deductions (e.g. weekly) provide the following benefits: 
 

✓ Eliminates direct debit for finance payments 
✓ No business use tax savings each pay day (e.g. weekly) 
✓ Smoothes running costs matched to their income  
✓ Minimises “bill shock” from annual or unforeseen repair costs 
✓ Removes administration 

 
  

Payroll Budgets 

Supplier 

Supplier 

Supplier 
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REASON SEVEN:  Small business owners also benefit 
from Novated Leases 
 
Novated leases are seen in the market to only be a solution for employees in large 
public and private organisations.  This perception has arisen from the marketing 
efforts of fleet managers and salary packaging organisations rather than the FACT 
that all employees can enjoy the benefits. 
 
If your small business clients pay themselves a regular salary, then they will also 
benefit with novated leases. 
 
Novated leases for small business owners can be invaluable as follows: 
 

✓ Secure the tax benefits for cars with NO business use 
✓ Structure business use vehicles to maximise even more tax savings 
✓ Reduce registration and CTP costs as cars not in the name of the company 
✓ Remove time and cost of car administration 
✓ Provide to staff so they enjoy the cash flow and tax savings 

• This benefit alone provides a significant incentive to attract and retain 
staff 

✓ Pay no income tax on any profits on disposal of the car at end of lease term 

• Cars are registered to the employee and so upon disposal profits are 
not taxed in the hands of the company nor the individual 

 
Also, all employees can have more than ONE novated lease.  This means they can 
salary package cars for their partner/spouse and even children of driving age. 
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REASON EIGHT:  Partner ONE is available to provide the 
full solution for you and your clients 
 
You might be thinking that the only solution to funding your clients’ vehicle 
requirements is via the their mortgage drawdown facility. 
 
Well we have changed the landscape with the release of our Partner ONE solution. 
 
Partner ONE is our answer to the “hole in the market” that you are faced with when 
clients turn to you for a solution to financing and managing their cars. 
 
We work with “like minded” client centric introducers to deliver fully managed 
novated leases to small and large businesses.  Our approach is to help clients with 
the whole lifecycle of their vehicle ownership; from purchase to finance, budgeting, 
insurance and disposal of the old vehicle. 
 

 
 
 
We deliver a holistic approach to your clients by applying our:  
 

✓ Consultative approach to vehicle selection; 
✓ Unique dedicated wholesale dealer division to source wholesale vehicles 

(new or used) and maximise disposal prices on trade-in vehicles;  
✓ Salary analysis software which provides greater client insight and clarity to the 

costs and savings of salary packaging a motor vehicle; and 
✓ Vehicle management system to manage the costs of clients’ vehicles. 

 
Unlike motor vehicle dealers, we do not sell your client a car that we have in stock. 
 
Unlike the BIG 4, we do not sell your client a secured car loan with no tax or cash 
flow benefits. 
 


